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4C Maroc 
 

Due to its geographical location, Morocco is strongly exposed to effects of climate change, and since the 

early 1990s is actively engaged in mitigation efforts. As part of these efforts, the Climate Change 

Competence Center of Morocco (4C Maroc) has been established with support of the Deutsche 

Gesellschaft für Internationale Zusammenarbeit (GIZ). The Center’s mission is to provide training and 

share information among all state, private, and civil society institutions on the mitigation of climate 

change effects in order to broadly anchor climate change in the country’s development. At the same 

time, the Center envisions taking up a regional (south-south) and international role in producing 

information on climate change and innovative mitigation techniques.  

In the framework of these efforts, GIZ Morocco organized a study visit for key representatives from the 

4C Maroc to Germany. The objective was to gain insights and inspiration from other institutions who 

have a similar task of acting as a catalyzer in a broad network of different stakeholders, or who provide 

insight on state-of-the-art research and innovation regarding climate change and possible mitigation 

techniques.  

CLI accompanied and framed the study visit with two tailored workshops. At the beginning of the visit, 

participants received individually tailored guides that were based on the Collective Leadership Compass. 

The guides listed unique guiding questions that provided the participants with a clear lens on analyzing 

the tour’s visits and inputs with regard to their usefulness, quality, and inspiration for improving the 

mission and activities of the 4C. At the end of the visit, the reflections of all participants on these inputs 

were brought together and synthesized into a concrete action plan for improving the collaborative and 

communicative mission of the 4C.  

  
During and after the workshop sessions 

 

 

 

 

CLI Contacts:  

Elisabeth Kuehn, Stephanie Langsch 

elisabeth.kuehn@collectiveleadership.com 

stephanie.langsch@collectiveleadership.com  
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