" COLLECTIVE
4%, LEADERSHIP
QINSTITUTE

ISSUE-BASED COLLABORATION THAT DELIVERS RESULTS

NETWORK BUILDING FOR

ACCREDITATION OF
ORGANISATIONS

We build local capacity to teach and
convey collaboration skills

LEADING TO

Multiplier organisations deliver
skills-building for collaborative change

TRAINING OF TRAINERS
AND FACILITATORS

We anchor high quality collaboration
skills in a wide group of actors
LEADING TO

Networks of experts drive change
across institutions

6 STRATEGIC COACHING

We provide collaborative process
coaching to senior executives
LEADING TO

Senior executives lead change in
collaboration

IMPLEMENTATION SUPPORT

l

We facilitate the establishment of
structures for collaboration and
dialogue among stakeholders

LEADING TO

Functioning dialogue and collaboration
structures create ownership

RESILIENT SYSTEMS

COLLECTIVE LEADERSHIP ACADEMY FOR
EMPOWERED INDIVIDUALS

'] OPEN PROGRAMS

RESPONSIBLE CLIMATE

VALUE CHAINS RESPONSIBILITY We equip teams and individuals with

an invigorating methodology to lead
collaborative change

LEADING TO

Empowered individuals and teams
that jointly navigate complex change

HEALTH &
EDUCATION

2 TAILORED PROGRAMS

We equip collaborating actors with
an invigorating methodology for
collective action

LEADING TO

Key actors drive collaborative efforts
and implement change successfully
together

INCLUSIVE GROWTH

BIODIVERSITY

ENERGY ACCESS
3 ENGAGEMENT MISSIONS

GENDER EQUITY

We assess the readiness for collaboration
and recommend the optimal strategy
towards functioning collaboration
ecosystems

LEADING TO

Key actors gain clarity on what is

required to build functioning collaboration
ecosystems around an issue of

common concern

WATER
AVAILABILITY

4 STRATEGIC ADVISORY

We support key actors in building
functional multi-actor collaboration
within issue-based change processes

LEADING TO

Robust change processes guarantee
quality engagement and tangible
results

TRANSFORMATION SUPPORT FOR
COLLABORATION STRUCTURES




