
The Collective Leadership Institute –  

Building Competence for Sustainability 

 

 

 

All activities at the Collective Leadership Institute (CLI) have one in common; they all consider the bigger 

picture and reflect about supportive factors for effectiveness in collaboration from the local to the global 

level. Guiding any collaboration processes means to pay attention to the conditions that define a 

collaboration system. By carrying out feasibility studies CLI reviews the viability of an idea and examines the 

context to decide if a suggested project, method, or strategy is possible or reasonable. 

 

I. Pre-Feasibility Studies and Readiness Checks /Assessment 

When? 

 If a clearly defined outline of a project idea does not exist yet. 

How? 

 Support of initial investigation to determine certain aspects and appropriate conditions for the 

application of a feasibility study, to narrow down the possibilities, and to testify diverse scenarios for a 

viable project idea 

 Explore and develop project idea by needs analysis, scenario development and testing 

resonance 

Conditions 

 The costs of a pre-feasibility study vary depending on the context. After a first conversation with CLI 

that outlines the need and purposes by the principal, CLI will send an accurate proposal describing costs, 

content development, assessment procedure and time-line required. 
 

II. Feasibility Studies 

When? 

 An early investigation and exploration of a project idea or scenario is done. 

How? 

 Provision of a detailed analysis with respect to viability and profitability of project idea (the elements to 

include in a feasibility study vary according to the type of project and can be: Focus support, 

comprehensive information of background knowledge and trends through detailed research, collection of 

structures with their strengths and necessities, implementation of guided interviews, field trip, clear 

definition of objectives, indicators and/or impact hypotheses, comparing and contrasting scenarios, and 

identifying and describing alternatives, estimation of resource allocation, inter alia) 

Debriefing and discussion of the conclusions with principal 

Conditions 

 The costs of a feasibility study vary depending on the context. After a first conversation with CLI that 

outlines the need and purposes by the principal, CLI will send an accurate proposal describing costs, 

content development, assessment procedure and time-line required. 

KNOWING WHEN A COLLABORATION PROCESS IS SUITED 

 

„We are determined to take the bold and transformative steps which are urgently 

needed to shift the world onto a sustainable and resilient path.” 

(See Agenda 2030, Sustainable Development Knowledge Platform, 2015.) 

 

WE SUPPORT IN CONDUCTING 

 

https://sustainabledevelopment.un.org/post2015/transformingourworld


 

 

 

 

 

 

 

 

 

 

 

 

Some projects may choose to have a thematic focus, such as water (or nutritional) security, descent work 

(and entrepreneurship), or civic engagement. A pre-feasibility and/or feasibility study will help to realize a 

sustainable and viable project. 

The challenge presented by the SDGs is increasing collaboration capacity worldwide so that all change 

processes can be carried out in a peaceful, professional, efficient, and effective way that honors the 

intention of the global sustainable development movement. 

 

CLI conducted feasibility studies in the 

following areas already: 

Place/Country/Region Category 

Nairobi, Kenya TVET 

Kairouan, Tunisia Water Management 

Germany Sustainability and CSR 

Ghana Food and Agriculture 

UK / worldwide Water Management 

Please contact Ms. Sabine Heckmann for more 

details on how a (pre-) feasibility study can be 

tailored to suit your needs: 

 

 

phone: +49 331 5816596 23 

e-mail: sabine.heckmann@collectiveleadership.com  

For more information also visit our website: 

www.collectiveleadership.de/article/feasibility-studies/ 
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