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WELCOME

DearCollectiveLeaders

At the Collective Leadership Institute (CLI) we believeithapossible to create a world that works
for 100% of humanity and the plané&ince 2005 Chhsempowered people to lead collectively
towards common goal€LIbelieves Collective kaderships the key competence for humankind to
interactand address challeng@sii 2 R Igléb@liged, interconnectednd complex world.

This catalogue will guide you to find the right entry point to becon@eliectiveLeaderor show you

as a CLI alunanor alumnusow to deepen your expertise in collaboration skitis sustainability No
matter in which sector or project you work, whether you just started your career in sustainability or
whether you are an experienced senior level manager, we harainingto offer that will enhance

your Collective Leadership capacity

The following key and categories will guide you through the catalogue:
The trainingsfor:

My / Qur professional background

2 Development Civil Society / Public Sector Foundation
e cooperation \[e]e) / Ministry / Union

My / Our professional experience

o

My / our time budgeffor trainings is

O

More than 3500 sustainability professionalsave already participated in our capacity building
programmesThe deeply impactful experience has led to mged shifts in most participants and
more than 90% of our alumni have gone on to recommend our programmes to collety2e4.8

we broke our record with more than 500 na@urse participantaind we are very much looking
forward to welcoming you in our open courses;gite trainings, or online learning offerings in 2019.

We look forward to welcoming yaio one of our trainings. If you have any questions, feel free to get
in touch with me.

Martin Fielko
Project Manager Educational Programmes
Collective Leadership InstiegGmbH

martin.fielko@collectiveleadership.com
+49 331 58165918
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OPEN COURSES

The Art of Leading Collectively
Navigating complex change with multiple actors

Are you starting a complex cooperation project, or are you in the mids
one you want to improve?

Do you need to shift the mindet of stakeholders toward collaboration,
or to find new ways to overcomehallenges?

Do you need to arrive at tangible outcomes in a short time frame?

This course will help you implement more outcow@ented and
constructive cecreation on a day to day basis for yourself, your team,
your organisation, and, above all, yolrange initiative with diverse
stakeholders. It equips dedicated change makers in public, private, and c
society organisations with a tool for better-coeation. The dimensions of
Qollectiveleadership can be learned and enhaneéadividually and
collectively.

The tool presented in The Art of Leading Collectivéte Collective
Leadership Compas$elps you to keep your collaboration journey on tracki==
andto identify the necessary course corrections.

Dates 2019
26¢ 28 Potsdameeinareqy | More information and registration:
June Germany http://www.collectiveleadership.de/blog/event/the
art-of-leadingcollectivelypotsdam/
24¢ 26 Potsdameerinaresy | More information and registration:
October Germany http://www.collectiveleadership.de/blog/event/the
art-of-leadingcollectivelypotsdam/
12¢ 15 Cape Town, More information andegistration:
November | South Africa http://www.collectiveleadership.de/blog/event/the
art-of-leadingcollectivelycapetown/
Price EUR 1,650 Including 3 days of training, lunch, welcome dinner, drinks & snhal
during the training, a free copy of the botke Art of L eading Collectivel
Discounts | Available for: | Groups, Alumni, Early BiRkgistrations, New Organisations

S\ Development Civil Society / Public Sector
cooperation \[e]e] / Ministry

Foundation
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OPEN COURSES

The Art ofStakeholder Collaboration
Key concepts and competencies for achieving common goals

Are you gorofessionainvolvedin multi-stakeholder partnershipsr
complex collaboration projects

Do you want to dvelop new engagement strategitscreate
sustainable partnershipsndto minimise unproductive confliet
Do you need a powerful tool to create processes foater
solutions to complesustainabilitychallenges?

In this course, you will build your strategic abilities and implementation sk
in stakeholder engagement, dialogue, and collaboration processes for hig
impact solutions. The training is based on the combined experience of o
faculty ard of/ [ Bl@rai from all over the world, active in the public secto
the private sector, and civil sociefyhis course mixes conceptual input with
a strong practical elemenafter this course you wilave knowledge and

practie ininitiating and implemening Stakeholder Collaboratioior success

The tool presented in The Art 8takeholder Collaboratiorthe Dialogic
Change Model helps you tadesign siccessful stakeholder collaboration
processes. In this course we focus on phag$explpring and Engagingnd
phase 2 Building and Formalizifg

Dates 2019

14¢ 17 Cape Town, Sout| More information and registration:

M Affi http://www.collectiveleadership.de/blog/event/the
ay rca art-of-stakeholdercollaborationcapetown/

2¢5 JuIy Potsdamegerin ares) More information and registration:
Germany http://www.collectiveleadership.de/blog/event/the

art-of-stakeholdercollaborationrpotsdam/

9¢12 Amman, More information and registration:
Sept b Jord http://www.collectiveleadership.de/blog/event/the
eptember| Jordan art-of-stakeholdercollaboratiormena/

16¢19 Siem Reap, More information and registration:
October Cambodia http://www.collectiveleadership.de/blog/event/the

art-of-stakeholdercollaborationsiemreap/

12¢ 15 Potsdamegeriin ares) More information gnd registra_tion:
November Germany http://www.collectiveleadership.de/blog/event/the

art-of-stakeholdercollabomtion-potsdam/

Price EUR 1,650 Including 4 days of training, lunch, welcome dinner, drinks &
shacks during the training
Discounts | Available for: Groups, Alumni, Early Bird Registrations, New Organisations
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OPEN COURSES

The Art of Dialogue
Empoweringcommunication for consensusuidding

The Art of Dialogue is designed for experienced trainers and facilitators, ags,
well as alumni from other CLI courses who wish to bring their dialogic
facilitation skills to an advancdevel.Learn new tools for dialogic facilitation AD
and develop your own personal leadership and communication styles in
Stakeholder Collaboration. Selbservation, peereviews and our
professional feedback will guide you through the journey of improving y
communicationand facilitation skillsCome with your (crossector) team
and enhance the quality of your team communication.
- Enhance competence for dialogue and communication
- Develop your ability to anchor dialogic practices in your stakehold g
engagemenprocessat all levels
- Empower yourself to develop your presence and stay more prese
relaxed and focused in demanding situations

Date 2019
11¢ Potsdameennareay | More information and registration:
14December| Germany http://www.collectiveleadership.de/blog/event/the
art-of-dialoguepotsdam/
Price EUR 1,650 Including 4 daysf training, lunch, welcome dinner, drinks & snack

during the training

Discounts | Available for: | Groups, Alumni, Early Bird Registrations, New Organisations

Additional Information

This training is essential in becomin@ertifiedCollective Leadship Specialisgind¢ as a next step
¢ an AccreditedCollective Leadershiéilitator. You can find more information about our
Certification and &creditationprogramme SC
http://www.collectiveleadership.de/blog/article/certificatiosirack/ i i

AD
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COURSES

Course Overview 2019

2¢c4 English | Geneva, More information andregistration:
EL Apri| French, ZUI’iCh, http://www.collectiveleadership.de/blog/event/ene
German, | Lugano, rgisecleader
Italian Switzerland
SC 14¢ 17 English Cape Town, | More information and registration:
May South Africa | http://www.collectiveleadership.de/blog/event/the
art-of-stakeholdercollaborationrcapetown/
w SE 17¢ 18 German | Berlin, More information and registration:
June /Deutsch Germany http://www.collectiveleadership.de/blog/event/stak!
@SE eholderengagemenderlin/
= CL 26¢ 28 English Potsdameerin | More information and registration:
eg’g June area), Germany http://www.collectiveleadership.de/blog/event/the
art-of-leadingcollectivelypotsdam/
SC 2¢5 July English Potsdameein | More information and registration:
area GEImany http://www.collectiveleadership.de/blog/event/the
art-of-stakeholdefcollaboratiorpotsdam/
SC 9¢q12 English, | Amman, More information and registration:
September Arabic Jordan http://www.collectiveleadership.de/blog/event/the
art-of-stakeholdercollaboratiormena/
SC 16¢ 19 Engish Siem Reap, | More information and registration:
October Cambodia http://www.collectiveleadership.de/blog/event/the
art-of-stakeholdefcollaborationsiemreap/
CL 24¢ 26 English Potsdameerin | More information and registration:
October area), Germany http://www.collectiveleadership.de/blog/event/the
art-of-leadingcollectivelypotsdam/
12¢ 15 English Potsdameein | More information and registration:
November area GEImany http://www.collectiveleadership.de/blog/event/the
art-of-stakeholdefcollaboratiorpotsdam/
12¢ 15 English Cape Town, | More information and registration:
Nowember SouthAfrica http://www.collectiveleadership.de/blog/event/the
art-of-leadingcollectivelycapetown/
11¢14 English Potsdameein | More information and registration:
December areay GEImany http://www.collectiveleadership.de/blog/event/the
art-of-dialoguepotsdam/

CONTACT US
Please contact Martin Fielko for further information and registration:

Phone: +49 331 581 65 9618
E-Mail: martin.fielko@collectiveleadership.com

http://www.collectiveleadership.de/article/opertourses/
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SHORTCOURSES

Stakeholder Engagement
This training is in German

Das Training hilft Mitarbeiterinneaus CSRHR oder PR
Abteilungen, die sich bereits mit dem Thema Stakehebiaiog
auseinandersetzen, diese effizient zu gestalten und nachhaltige
Ergebnisse zu liefern. Es ist aber ebenso geeignet fur
Teilnehmerlnnen, die das Thema erstmalig angehenhtgi. In
kleinen Gruppen werden mit vielen praktischen Ubungen u.a. folgende
Inhalte vermittelt.
- Potenzialanalyse fur StakeholdBialoge
- Die vier Phasen gelungenen Stakeholder Engagements: Explorier
und Einbeziehen; Aufbauen und Formalisieren; Unesetmd
Auswerten; Weiterentwickeln, Ausbauen oder Institutionalisieren
- Erfolgsfaktoren fur gelungene MulikteursPartnerschaften
- Entwicklung eines individuellen Handlungsplans fiir erfolgreiches
Stakeholder Engagement
Das Training wird in Kooperationtrdem Deutschen Global Compact
Netzwerkdurchgefiihrt. e
\ !

“::, Global Compact

7
N\ Netzwerk Deutschland

Daten 2018
17.¢ 18. Berlin Weitere Informationen und Anmeldung:
Juni http://www.collectiveleadership.de/blog/event/stakeholder
engagemervberlin/
Preis by n e 1,5 Tage Training sowie Mahlzeiten und Getranke wahrend des

Trainings sid inklusive

Preisvorteile erhaltlich fur: | UN Global Compact Teilnehmer, Gruppen, EBng-Anmeldungen,
neue Organisationen

Multi -Stakeholder Partnerships

Kostenfreie Zl'agestraining$n der Methode des Dialogic Change Mod@étsV/ertreter der
Zivilgesellschaft zu MulBtakeholder Partnerschaften werden dank der Forderung dugeto
engagement internationangeboten.

Bitte kontaktieren Sisabine.heckmann@collectiveleadership.damweitere Informationemund
Terminezu diesen Trainings.

Zivilgesellschaft
INGO

. ‘ Zivilgesel
- U


https://www.globalcompact.de/de/
https://www.globalcompact.de/de/
http://www.collectiveleadership.de/blog/event/stakeholder-engagement-berlin/
http://www.collectiveleadership.de/blog/event/stakeholder-engagement-berlin/
https://bengo.engagement-global.de/multi-akteurs-partnerschaften.html
https://bengo.engagement-global.de/multi-akteurs-partnerschaften.html
mailto:sabine.heckmann@collectiveleadership.com

SHORTOURSES

Energised Leader Workshop
The Art ofLeading Collectively

Navigating the complex challenges of an esleanging society requires more that
just passion, intuition, or excellent planning. Collaboration is not only paramou
it is the only way to success.
/ [ LQa 5 NI btingsiydida powed8I yirid Srigaging workshop looking to
change the way you view organisational purpose, collaboration and
transformation.
This workshop aims to teach you:

- TheArt of LeadingQollectively as a driver of transformations

- Connecting leadershipurpose with passion & commitment to a thriving world

- Individual and organisational aliveness as core elements of business strategies

- Collaboration literacy, stewarding sustainability across organisational boundaries
This part of the whole workshop sesi is a cooperation project between thiN Global Compact
Network Switzerlandntandem and CLI.

INTANDEM
Dates 2019
2 ApriI Geneva, More information andegistration:
. land http://www.collectiveleadership.de/blog/event/energi
Switzerlan sedleader/
3 ApriI Zurich, More information and registration:
. land http://www.collectiveleadership.de/blog/event/energi
Switzerlan sedleader/
4 ApriI Lugano More information and registration:
Switzerland http://www.collectiveleadership.de/blog/event/energi
sedleader/
Price CHF 950 Including 1 day of training, lunch, drinks & snacks during the trai

Discounts | Available for: | Groups, Early Bird Registrations, Multijj#erkshop participation

Leadership and Circular Economy

— . L @\
Implementing circular economy models in the organisations of the future /

g

Organisations realise the need to transition towards a more circular model [ / "

meet the expectations of their stakeholddis a more sustainable business } g

Odzf dzNBd® ¢KAA NBIljdzZANBa NBOGKAY(1Ay3 uK$ N yPaIuA
turn requires new behaviours and a new kind of leadership.

In cooperation with the Circulab Network, CLI provides a short course to learn

aboutthe concept of circular economy and the leadership skills needed in a

gamebased way.

Getin touch withmartin.fielko@collectiveleadership.cofar more information and course dates.

’ Development Civil Society / Public Sector
cooperation NGO / Ministry

Foundation
/ Union

o
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ONSITE COURSES

Onsite Courses
/[ [LQE GNFXAYAYy3I LINPIANI YYSa

You are interested in one of our open course formats, but the dates or plg
do not meet your schedule?
You have a group of 16 or more peofiat needs to be trainedbcally?
You prefer a local setting at the venue of your choice or want to safe travé
expenses for your group?
We offer a 4day onsite capacity building program based on the course of
your choice of the CLI standard educational program. These courdade:

- The At of Stakeholder Collaboration

- Advanced Stakeholder Collaborati®n

- The Art of Dialogue NN

- The Art of Leading Collectively - f

* Consolidating your knowledge of The AftStakeholder Collaborationith focus on phase 3 and 4 of the |
Dialogic Change Model, review and adjust your strategies in the preparation and implemetayiour
stakeholder dialogues

We offer the courses in English, German, French, and Sp&iikban also
offer Arabic, Russiannd Ukrainian through partnerslowever, trainings in
other languages with simultaneous interpreting can also be booked upon
request.

For the onsite course, the programme will be designed with a focus on
project or countryspecific objectives, includingraview and analysis of the
project, preparatory interviews with participants, facilitation design and all training material,
implementation of the course with two facilitators, debriefing with option of follow-on capacity
building,anda debriefing reprt with recommendations, all in close communications withur core
team.

Training your team osite can reduce travel costs and makes your planning flexible. We offer this
kind of training for 16+ participants andaécomes more affordabléhe moreparticipants you have.
Different projects or organisations can also jointly register to have agitertraining together. You
can specify the location, dategnd number of participantéup to 24) Two of our expert trainers will
be made available to im@inent your training.

I

A

e )
AN T

Price EUR KOO per | For4 days of trainindor 16 participants with 2 ClI facilitators; every
participant additional participant EUR 500 per person;
travel and accommodation for the facilitators are extra

More information http://www.collectiveleadership.de/blog/article/orsite-courses/
referencesand registration

- Development Civil Society / Public Sector
u cooperation \[efe} / Ministry

Foundation
/ Union
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TAILORMADE COURSES

Tailor-made Courses
Your organisation faceschallenge we have the tailobmade solution for you

A customised training will meet the specific development goals of your
organisation and will focus on the concrete challenges and tasks of your te
and partners. Interviews with you, your team, aywlr partners help define

to your needs:
- The Art of Leadingollectively
- The At of Stakeholder Collaboration
- Advanced Stakeholder Collaboratitn
- Multi-Stakeholder Partnerships
- The Art of Dialogue

- Certification Tracksee page 16
- Young Leaders for Sustainabilifgee page 8)

Dialogic @ange Model, review and adjust your strategies in the preparation and implementatigour
stakeholder dialogues

For more information about the contents of each module, please refer to thg
course pages in this catalogue
We offer tailormade courses inglish, German, French, and Span@H.can
also offer Arabic, Russian, and Ukrainian through partriéogever, trainings
in other languages with simultaneous interpreting can also be booked upa
request.

Price Upon request | Depends on the individuaustomization and the duration of the
training as well as on the group sidde tuition fee includes
preparation and facilitation of the tailemade course and includes
all training material.

More information and http://www.collectiveleadership.de/blog/article/taillomade
booking request courses/

‘ Development Civil Society / Public Sector
e cooperation \[ele] / Ministry

Foundation
[ Union
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ONLINE LEARNING

(RS

additional trainings, and sharing experiences after apdrson course. The 3D Learnspace
creates an online space where course participants can meet and learn just like in real life.
adds gamification aspects that make it fun to use. And, it supports the inperson learning v
an engaging and stimulating follewp experience.

We offer the 3D Learnspace asiae-day learning experience for our courses
- The Art of Stakeholder Collaboration
- The Art of Leading Collectively. B
We checkin online six months after the course to recap what has been learned, tc. ;.
have additional learningessions, and to exchange knowledge and experiences

@2dz LI NIAOALI GSR
past or are you about to participate in one? Would
you be interested in sustaining what you have
learned with additional online courses? Do you warj
to update your knowledge and sharewith partners
without additional travellinghe 3D Learnspace
KIda 0SSy RS@OSt2LISR o6& /00
WBS to enable meeting online as a group again fo

Your benefits:

- Get firsthand tips on how to improve your collaboration system from =
our online facilitators.

Virtual Reality Training
A cuttingedge onlineexperience

- -

1

m . 'H‘E
™

»

- Deepen your knowledge on stakeholder collaboration and collective leadership.
- Keep in touch with CLI alumni and share experiences.

- Invite partners to join ino scale the training effect.

- Save time, travel expenses, and CO2 emissions.

Date 2019

16 May

Stakeholder
Collaboration

More information and registration:
http://www.collectiveleadership.de/blog/event/3dlearnspace stakeholder collaboratid

Other dates and group bookings upon request

Price EUR 400 Includingregistration and creation of your online avatar, 1 day
training, access to the virtual training centre and online resour
Discounts | Available for: Groups, Alumni, Early Bird Registrations

‘ Development Civil Society / Public Sector
e cooperation NGO / Ministry
University / Foundation
Research / Union
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" COLLECTIVE
LEADERSHIP
INSTITUTE

ﬂ Stay u
P to date :
newsletter /9" UP for our

youremai!@domam. com

Lo |

The easiest way to keep in touch with CLI is i

. . A Year Full of SDG Implementation v COLLECTIVE
subscribing ouNewsletter. Three times a year e e S *,Lﬁg%'yg
you will get the latest news on CLI project
activities, events, and, of course, the next
trainings. More than 10,000 people from all over
the world receive these gular updates.

Edition no. 24

Sign up: S . -
http://www.collectiveleadership.de/blog/article
/stay-informed/

s coming to an end and it has been a busy 6me for al of us who are working an misking our world more sustainable. In this
b

n
can read about some of CLI's latest project work, which hopefully wil inspre you for your own efforts

niribution towsrds SOG implementaticn in 2018, we wil aisa give you a look at CLI's capacity bulding programemes in 2019,
with more than 500 new 2 e very much lacking forward to welcoming you in oL apen courses.

leaming offerings in 2019

2018 sz saw the Club of Rome tum 50! Read about Dr. Petra Kuenikel's Iafest activiies =t the Anniversary Canference an hes report fo e
Club of Rame which wil be pubiizhed in early 2019.

We wish you all 3 wonderfid fime at the end of the yearl
The CLI Team

AND F Y

CLI Website
www.collectiveleadership.com

Climars Change Policy in Gsorgia
CLI was asked to faciitate a stakeholder engagement workshop in Georgia, in dlose
callaboration with GIZ, the Climate Change Unit in Geargia and the New Clnate
Instute in Germany

Click here 1 read more o the context af this mitiative, the workshop itself, and the

roadmap for implementation,

Other Websites & Social Media Page
Dr.PetraY dzSy 1 St Q& LISNBR2Y | f
petrakuenkel.com

Ukrainian Health Sector DecanTaiization
CLI works with stakeholders in the Ukrainian heath sector an concepts to structurally
change from a contralized model to an updated and decentralized ane.

Click hers o read mors o the the appication of CLI's madels

to real cases, the training of change agents to guide the complex transfarmason, ...

Learning Platforms:

Collective Leadership Compassnpasstool.net
Dialogic Change Modstakeholderdialogues.net
CLI Webinarsollectiveleadership.edudip.com

@  Facebookfacebook.com/collectiveleadershipinstitute
<]  Twitter: twitter.com/C L |
O Youtube:https://www.youtube.com/channel/UCKJJKzMXK3oU4aK7hOliv2w/playlists
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ONLINE LEARNING

Webinars
Yourentry point for online learning

In our online academy we run webinars on the topics of ~
QollectivelLeadership an@®akeholderCollaboration.

All webinars are free and open to everybody interested in
our topics.

SIBILITIES » ENGAGEMENT * COLLECTIVE INTELLIGENCE * HON + WHOLENESS

In 2019, we are plamingsome webinars on the following
topics:
- Multi-Stakeholder Partnerships
- Stakeholder Engagement for Companies
- Collective Leadershiptroduction
- StakeholdelCollaboration introduction

Check the dates and times of our webinars or watch past sessions by registering at our Online
Academy collectiveleadership.edudip.com

Price Free Even if you cannot participate at the time of a scheduled webina
is worth registering to get the video recording athe PDF of slides.
More information and collectiveleadership.aadip.com
registration
Videos

Watch CLI contestonline
FAAO (y26ftSR3IS Io2dzi 02ttt SOGABS fSIRSNBKALI FyR
our courses, as well as recordings of our webinars can be foundrofouTubePlaylist:
https://www.youtube.com/channel/lUCKJJKzMXK30U4aK7hOliv2w/playlists

Stakeholder Collaboration -... Collective Leadership for a... Online Learning - Webinar S...

VIEW FULL PLAYLIST (11 VIDEOS) ~ VIEW FULL PLAYLIST (9 VIDEOS) VIEW FULL PLAYLIST (9 VIDEOS)
Stakeholder Collaboration https://www.youtube.com/playlist?list=PLF4dj1yAX8QI9Btj0dXO0Ovy3S4ad6qe2K
Collective Leadership https://www.youtube.com/playlist?list=PLF4dj1yAX8QLIDttj1GTX4dnEQJIShC50
Online Learning https://www.youtube.com/playlist?list=PLF4dj1yAX8QLtGmhpwa4YjutEwnjGIHV _
Stories of Transformation https://www.youtube.com/playlist?list=PLF4dj1yAX8QKs#RIrb6nhoxrinUHkH
Dr. Petra Kuenkel https://www.youtube.com/playlist?list=PLF4dj1yAX8QI1Cs19wNfv7QEHbItzSAaG
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ONLINE LEARNING

CollectiveLeadership Compass Tool
Open Your Compass and navigate complex change by leading collectively

To use theCollective Leadershipo@pass in
your daily life access ownline Compass
Tool to navigate complex change.

There will be three levels of compass
application:

- CollaborativeChange Maker

- Collaboration System

- Transformation Network
With the 2018 release of the Collective Leadership Compass Tool, the first
f S@St a/ 2t 02 NisrédadydBusé: KI yIS al | SNE
You candentify your collaboratiorrompetency pattern, strengthen your
leadership for better careation,andincrease your impact in navigating
complex changeYou can improve youtollectiveLeadership skills by
applying theCompass in three ways:

- ldentify your competence pattern to assegour strengths

- ldentify a challenge pattern tdecide what action dimensiorie

focus on next
- Plan action with the compass tweate functional patterngf change

For the next levels to come, tt@mpasslool can also be used on teaporganisation, and
collaboration system level and includes features f@oHective Leadership community.

Feel free to create your free trial account. All participants of The Art of Leading Collectively will use
the Tool inthe course.

Price Free trial Individual accounts are fre€@rganisation® I OO2 dzy G &.
version

More information and compasgool.net
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